
 
 
 
 COORDINATION 

AND 
MANAGEMENT 

TASKS 

 
OVERALL PROJECT COORDINATION TEAM (ASEM) 

PARTNER`s management teams 
 
 

PROJECT ACTIVITIES 

PROJECT 
DEVELOPMENT 

PROJECT STRATEGIC STEERING COMMITTEE 
Executive Board (6 members) 

 (WP`s leaders: ASEM/Moldova– AWSB/Poland - Udl/Spain – DHBW/Germany - EPDRI/Slovenia - 
VUM/Bulgaria) 

 
Consortium Board (15 members) 

(Partners` institutional coordinators) 

DATA COLLECTION 
ASEM- PCs industrial sector-Ministries-HEIs 

 

QUALITY 

QUALITY ASSURANCE TEAM  
Leader: European Policy Development and Research Institute / Slovenia 
Internal Q-control team (representatives of the partner`s institutions) 

External Advisory Board (invited independent experts) 

DATA ANALYSIS 
OPEN SCIENCE ONLINE PLATFORM 

 

POLICY 
DEVELOPMENT 

NATIONAL POLICY TASKFORCE GROUP (NPTFG-MD & NPTFG-UA)  
Policy development at system level: MD - 5 members; UA-6 members 

Higher Education Institutions (Rector/or Vice rector: P1, P2, P3, P5, P6, P7, P8) – 7 members 
Ministry of Education: MD- 2 members, UA- 2 members 

 

• STUDY VISITS (DHBW/DE; UdL/ES; VUM/BG; AWSB/PL) 

• WHITE PAPER ON DHE  

• RECOMMENDATIONS TO THE LAW ON HIGHER EDUCATION 

• GUIDELINES ON DHE IMPLEMENTATION 

CAPACITY  
BUILDING 

PWGs - PROJECT WORKING GROUPS (7) 
Dual Higher Education Model (DHEM) development (28 members) 

 
ASEM- TUM-ULIM-UzhNU-KROK-KKNU-ONEU 

(4 experts/each) 
 

• COOPERA EXPERT WORKSHOP (Moldova, Ukraine) 

• STUDY VISITS (DHBW/DE; UdL/ES; VUM/BG; AWSB/PL)  

• DUAL STUDY PROGRAMS  

• DHE TRAINING MATERIALS 

DISSEMINATION EXPLOITATION AND SUSTAINABILITY PLAN (ASEM/Moldova) 
Executive Board and National Taskforce 

COOPERA PROJECT`S BODIES 


