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COMPASS WORK PACKAGES STRUCTURE

COOPERA

UAL HIGHER EDUCATION IN MOLDOVA AND UKRAINI

WPsNr. TITLE DELIVERABLES ACTIVITIES Activity Leader
WP1 Preparation 1.1. Preparation of overall project’s|1.1.1. Participation at the Grand Holder |1.1. ASEM
(PREP) implementation secured coordinators meeting 1.2. CEENQA
Leader: ASEM/Moldova | 1.2. Companies needs for DHE identified 1.1.2. Elaboration of the Project’s Handbook
Co-leader: UdL/Spain 1.1.3. Elaboration and signature of Partnership
Agreements
1.2. Completion of surveys of companies
needs for DHE
WP2 Flexible and generic dual | 2.1.Flexible and generic Dual Higher | 2.1.1. Formation of Project Working Groups 2.1. ASEM; KROK'
(DEV1) higher education model Education Model (DHEM) developed 2.1.2. Conducting study visits to EU partners
(DHEM) 2.1.3. Organisation of COOPERA Expert
Workshop
Leader: AWSB/Poland
Co-leader:
VUM/Bulgaria
i Creation of legal and other 3.1. White Paper on DHE elaborated 3.1.1 Formation of the National Policy Task |3.1. MECRRM;
(DEV?2) conditions for |32 Recommendations for amendments to the Force Group (NPTFG) MESU
implementation of DHE Lav_v on Higher Education §ecured | 3.1.2 Elaboration of White Paper on DHE 3.2. MECRRM,;
_ 3.3.Guidelines on DHE implementation | 3.2,  Creating amendments to the Law on [MESU
Lisatlers gLt el elaborated Dual Education and Law on Higher |3-3. ASEM; KROK
Co-leader: Education
DHBW/Germany 3.3.  Elaboration of guidelines on DHE
implementation
WP4 Pilot testing of the flexible 4.1.Dual S_tudy Progrgn_ws elaborated 4.1.1. Identification and conceptual definition |4.1. UTM; KROK
(DEV3) and generic DHEM 4.2. Materials for specific DHEMs elaborated of Dual Study Programs 4.2. ULIM; ONEU
4.3. Equipment procured 4.1.2. Elaboration and signature of agreements | 4.3. ASEM
Leader: DHBW/Germany | 4 4. Piloting of Dual Study Programs realised |4.2.  Development of training materials 4.4. ULIM; UzhNU
Co-leader: AWSB/Poland | 4-5- Stakeholders feedback secured 4.3. Purchase of equipment 4.5. UTM; KKNU
4.4, Piloting of Dual Study Programs
4.5, Securing stakeholders feedback on Dual
Study Programs
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WP5 Quality assurance and 5.1. Internal evaluation reports prepared 5.1.1 Elaboration of monitoring & evaluation | 5.1. EPDRI
(QPN) monitoring 5.2. External evaluation reports prepared manual 5.2. ASEM
Leader- EPDRI/Slovenia 5.3. Fing-tuning of procedures and regulations (5.1.2  Conduction of monitoring visits 5.3. ASEM
realised 5.1.3 Elaboration of Internal evaluation
5.4. Audit report reports
5.2.1. Elaboration of external reports
5.2.2. Audit report
5.3. Organisation, realisation fine-tuning of
regulation and procedures
WP6 Dissemination, 6.1. International campaign released 6.1.1 Defining dissemination, exploitation and | 6.1. ASEM
(DISS) exploitation & 6.2. Na'Flona! campalgrl reaI|s<_ed sustainability plan 6.2. ULIM; KKNU
sustainability 6.3. U!uvers_lty campaign reall_sed » 6.1.2  Design of project’s identity materials and | 6.3. UTM; ONEU
6.4. Dissemination and Sustainability reports web page 6.4. ASEM; KROK
Leader: VUM/Bulgaria, secured 6.2. National mass-media dissemination 6.5. UTM; UzhNU
Co-leader: 6.5. Exploitation reports secured 6.3.1  University's level dissemination events | 6.6. ASEM
ASEM/ Moldova 6.6. Final Conference organized 6.3.2 Institutional mass-media dissemination
6.4 Preparation of dissemination and
sustainability reports
6.5 Preparation of exploitation reports
6.6 Organisation of Final Conference
WP7 Project Management 7.1. Effici_ent overall_ management securgd 7.1. Conduc’sing day-b_y-day project management | 7.1. ASEM
(MNGT) 7.2. Steering Committee meetings organised | 7.2. Consortium meetings 7.2. ASEM
Leader: ASEM/Moldova | 7.3. Interim and Final report submitted 7.3.1. Elaboration of trimestral reports (R1-R6) | 7.3. ASEM
7.3.2. Elaboration of Interim report
7.3.3. Elaboration of Final report
1. Academy of Economic Studies of Moldova/MOLDOVA - ASEM 8. Odessa National University of Economics/UKRAINE - ONEU
2. Technical University of Moldova/ MOLDOVA - UTM 9.  Ministry of Education and Science of Ukraine/UKRAINE - MESU
3. Free International University of Moldova/ MOLDOVA - ULIM 10. Duale Hochschule Baden-Wurttemberg/ GERMANY - DHBW
4. Ministry of Education, Culture and Research of the Republic of Moldova/ MOLDOVA 11. University of Lleida/ SPAIN - UdL
- MECRRM 12. Varna University of Management /BULGARIA - VUM
5. Uzhhorod National University/UKRAINE - UzhNU 13. Akademia WSB/POLAND - AWSB
6. KROK University/UKRAINE - KROK 14. European Policy Development and Research Institute/ SLOVENIA

7. V.N. Karazin Kharkiv National University/UKRAINE - KKNU - EPDRI



