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COOPERA PROJECT’S TIMELINE                1st YEAR 

Nr. 
Months 

WP1 
Preparation 

WP2 Development 
WP3 

Development 
WP4 Development WP5 Quality Plan WP6 Dissemination WP7 Management 

0 JAN-21 Grand Holder 
meeting/ 

D1.1/A1.1.1 Forming Project Working Groups 
(PWGs) / 

D2.1/A2.1.1 

 
Forming National 
Policy Task Force 
Group (NPTFG)/ 

D3.1/A3.1.1 

 

 
Monitoring and 

evaluation 
Guidelines/ 

D5.1/ A5.1.1 

 
Dissemination Strategy 

D6.1/A6.1.1 

 

1 FEB-21 1st Consortium 
meeting/ CM1/online 

D7.2/A7.2 

2 MAR-21 Project 
Handbook/ 

    D1.1/A1.1.2 

 

3 APR-21  

4 MAY-21     Design Logo & promo 
materials/ 

D6.1/ A6.1.2 
5 JUNE-21 SURVEYS 

D1.2./A1.2 
   Identification/ Dual 

Study Programs 
D4.1/A4.1.1 

 
CM2/online 
D7.2/A7.2 

6 JULY-21 PA/ D7.1/A7.1.2      

7 AUG-21 SURVEYS 
D1.2./A1.2 
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8 SEPT-21  Study visit to the 
P13-AWSB/POLAND 

D2.1/ A2.1.2 
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NPTFGs` 
meeting (within 

COOPERA Expert 
Workshop/ 

EW1) 
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Steering Committee 
meeting 

/SCM1/hybrid 
(Combined with 

EW1/A2.1.3) 
D7.2/A7.2 

COOPERA`s   EW1 
/ASEM/MOLDOVA 

D2.1./A2.1.3 

9 OCT-21  Study visit to the 
P12-

VUM/BULGARIA 
D2.1/ A2.1.2 

 
Recommendations  

D3.2./A3.2 

INTERMEDIATE 
REPORT1 

D7.3/A7.3.1 

10 NOV-21  
Study visit to the 
P11-UdL/SPAIN 

D2.1/ A2.1.2 

  

11 DEC-21  Study visit to the 
P10 - DHBW/ 

GERMANY              
D2.1/ A2.1.2 

  
CM3/online 
D7.2/A7.2 

DHEM                
D2.1./A2.1.3 

Monitoring visits: 
D5.1/ A5.1.2 

12 JAN -22   
Update / PWGs 

D2.1/A2.1.1 

  

Internal Q-report 
D5.1/ A5.1.3 

Dissemination reports 
D6.4/A6.4 

 

We are here  
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13 FEB-22  
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CM4/online 
D7.2/A7.2 

14 MAR-22     

15 APR-22  

 

  
CM5/online 
D7.2/A7.2 

Equipment installed 
D4.3/A.3 

 

16 MAY-22    DHE programs 
elaborated D4.1/A4.1. & 

Authorized by the 
Ministries D4.4/A4.4 

  

17 JUNE-22    Training materials for 
DHE programs 

D4.2/A4.2 

 CM6/online 
D7.2/A7.2 

18 JULY-22    

Promotional campaign of 
DHE programs 

D4.4/A4.4 

 
Exploitation plan                     

D6.1/A6.1.1 

INTERMEDIATE 
REPORT 2 

D7.3/A7.3.1 

19 AUG-22     
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PROGRESS report  
D7.3/ A3.1.2 

20 SEPT-22  COOPERA`s EW2/ 
KROK/Ukraine 
D2.1./A2.1.3 

NPTFGs` meeting 
(within COOPERA 
Expert Workshop/ 

EW2) 
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 SCM2/hybrid 
 (Combined with 

EW2/A2.1.3) 
D7.2/A7.2 

21 OCT-22   Recommendations 
D3.2./A3.2 

 
 

22 NOV-22      

23 DEC-22     CM7/online 
D7.2/A7.2 

24 JAN-23  

 

 Monitoring visits: 
D5.1/ A5.1.2 

Sustainability plan 
D6.1/A6.1.1 

 

Internal Q- report 
D5.1/ A5.1.3 

Dissemination reports 
D6.4/A6.4 

Exploitation report 
D6.5/A6.5 
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25 FEB-23    
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26 MAR-23   
White Paper on DHE 

D3.1./A3.1.2 

CM8/online 
D7.2/A7.2 

27 APR-23    INTERMEDIATE 
REPORT 3 

D7.3/A7.3.1 

28 MAY-23   Guidelines on DHE 
implementation 

D3.3/A3.3 

 

29 JUNE-23    CM9/online 
D7.2/A7.2 

30 JULY-23  COOPERA`s EW3 
ONEU/Ukraine 
D2.1./A2.1.3 

NPTFGs` meeting (within 
COOPERA Expert 
Workshop/ EW3) 

Stakeholder’s feedback 
on Dual Study Programs 

(Report) 
D4.5/A4.5 

SCM3/hybrid 
(Combined with 

EW3/A2.1.3) 
D7.2/A7.2 

31 AUG-23   Recommendations 
D3.2./A3.2 

Promotional campaign of 
DHE programs 

D4.4/A4.4 

   

32 SEPT-23   
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33 OCT-23       

34 NOV-23       

 
 
 
 
35 

 
 
 
 
DEC-23 

   External Q-reports 
D5.2/A5.2.1 

 
Final Conference/ 

MOLDOVA   
D6.6/A6.6 

SCM4/hybrid 
(Combined with Final 

conference /D6.6.) 
D7.2/A7.2 

Monitoring visits: 
D5.1/ A5.1.2 

36 JAN-24    Stakeholder’s feedback 
on Dual Study Programs 

(Report) 
D4.5/A4.5 

Internal Q-report 
D5.1/ A5.1.3 

Dissemination and 
sustainability reports 

D6.4/A6.4 
INTERMEDIATE 

REPORT 4 
D7.3/A7.3.1 Exploitation report 

D6.5/A6.5 

FEB-MAR`24 
FINAL REPORT (D7.3/A7.3.3) & AUDIT (D5.2/A5.2.2) 

 


